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INTRODUCTION 

The  Need  for  a  Special  Program 

Many  minority  and  low  income  students,  who  possess  the  knowledge 
and  skills  necessary  to  succeed  in  college  and  assume  a  more  fulfilling 
role  in  society,  are  unable  to,  or  unwilling  to,  attend  college  because  of  a 
lack  of  encouragement,  proper  guidance,  income,  or  because  of  a  low  per- 
ception of  their  own  capabilities  and  a  fear  of  educational  institutions. 

Kansas  State  University  has  been  making  efforts  at  recruiting  minor- 
ity and  low  income  students  from  high  school  and  providing  them  with  guid- 
ance,  tutoring,  and  financial  assistance. 

It  has  become  evident,  however,  that  many  of  these  students  who 
are  recruited  out  of  high  schools  still  encounter  problems  upon  entering 
college,  which,  for  many,  appear  insurmountable.     Many  of  these  students 
eventually  drop  out. 

What  is  needed  then,  is  for  these  new  freshmen  students  to  have  a 
better  understanding  of  college  and  of  their  own  potential  for  succeeding 
in  a  post  secondary  education. 


Origin 

The  undertaking  of  the  development  of  a  project  aimed  at  students 
with  a  low  self-perception  of  their  abilities  had  its  beginnings  in  the  spring 
of  1972.     It  was  at  this  time  that  the  author  was  having  increased  contact 
with  students  in  the  Special  Services  section  of  the  Minority  and  Cultural 
Program,  Center  for  Student  Development.     It  was  also  at  this  time  that  the 
author  was  asked  to  serve  as  a  field  reader  for  Trio  Programs  for  the  Region 
VII  office  of  the  Department  of  Health,  Education  and  Welfare.     Both  experi- 
ences resulted,  eventually,  in  the  bringing  together  of  need  with  the  tech- 
nical skills  necessary  to  develop  a  program  that  would  better  equip  high 
school  students  for  college. 


PROGRAMS  FOR  STUDENTS  FROM 
DISADVANTAGED  BACKGROUNDS 

The  office  of  Health,  Education  and  Welfare  sponsors  the  following 
Trio  Programs:    Talent  Search,  Special  Services,  and  Upward  Bound. 
Talent  Search  is  essentially  a  recruitment  program  which  matches  students 
with  universities.     Special  Services  is  strictly  an  on-campus  program  which 
provides  supportive  services  to  students  already  enrolled  in  college. 

Upward  Bound,  on  the  other  hand,  is  a  program  that  involved  sopho- 
more and  junior  high  school  students.     Upward  Bound,  of  the  three  programs, 
comes  closest  to  getting  at  the  problems  mentioned  above,  i.e.  ,  a  program 
that  will  prepare  incoming  freshmen  college  students  to  adapt  and  cope 
with  those  problems  that  are  obstacles  to  completing  college.     Those  ob- 
stacles are:    low  self-esteem,  lack  of  confidence,  and  fear  of  the  type  of 
surroundings  posed  by  institutions  of  higher  learning. 

In  summary,  the  hypothesis  underlying  the  selection  of  an  Upward 
Bound  program  is  that,  given  the  opportunity  and  proper  assistance,  low 
income  and  disadvantaged  students  can  complete  high  school,  go  on  to  college, 
and  assume  a  more  fulfilling  role  in  society. 


WHAT  IS  UPWARD  BOUND? 
General 


The  Department  of  Health,  Education,  and  Welfare  program  manual 
described  Upward  Eound  as  follows: 

Upward  Bound  is  a  precollege  preparatory  program  designed 
to  generate  the  skills  and  motivation  necessary  for  success  in 
education  beyond  high  school  among  young  people  from  low  in-       ^ 
come  backgrounds  and  inadequate  secondary  school  preparation. 

History 

Upward  Bound  programs  began  in  1966  under  the  auspices  of  the 
Office  of  Economic  Opportunity.     Initially,  215  colleges,  universities,  and 
residential  secondary  schools  in  forty- seven  states  participated  in  the  pro- 
gram.    By  1968  there  were  approximately  300  institutions  serving  26,000 
students  in  every  state  throughout  the  country.     On  July  1,   1969,  Upward 
Bound  was  officially  transferred  from  the  Office  of  Economic  Opportunity  to 
the  Office  of  Education  in  the  Department  of  Health,  Education  and  Welfare. 
Table  1  gives  an  indication  of  the  type  and  number  of  students  that  hav 
participated  in  Upward  Bound  Programs. 

What  Upward  Bound  Does 

Upward  Bound  goes  after  clusters  of  10th  and  11th  grade  students  in 
the  high  schools  who  meet  the  low  income  criteria  as  established  by  the  U.S. 
Commissioner  of  Education.     These  students  are  generally  considered  as 
"academic  risks"becai  se  they  lack  the  skills  and  motivation  needed  to  succeed 
in  college. 


1.    U.S.  Department  of  Health,  Education  and  Welfare,  "Application  Infor- 
mation and  Program  Manual,"  Revised.  (Washington:    Office  of  Educa- 
tion) December ,   1972.  p. 32. 


TABLE  I 

Ethnic  /Racial /Sex  Breakdown  of  Upward 
Bound  Participants ,   1965  to  1973 


Race  Number 

Black  48,891 

Caucasian  23,711 

Indian  4 ,  857 

Oriental  607 

Mexican  American  6,764 

Puerto  Rican  2,224 

Other  1,273 

No  Indication  1,872 


Sex 


Male  42,992 

Female  47,207 

TOTAL  90,199 


Source:     Upward  Bound  National  Summaries,  February  1973, 
Parts  2  and  3. 


How  Upward  Bound  Works 

Each  summer  approximately  50-100  students  from  participating  high 
schools  will  converge  on  the  host  institution  (Kansas  State)  for  a  six  to 
eight  week  residential  program  of  intensive  academic  and  personal  develop- 
ment.    Secondary  school  and  college  teachers  serve  as  faculty  to  achieve 

the  Upward  Bound  goal  of  helping  students  "...  to  develop  critical  thinking, 

2 

effective  expression,  and  positive  attitudes  toward  learning.  .  . "       Students 

will  undergo  classroom  training  as  well  as  extra-curricular  programs 
aimed  at  developing  self-confidence  and  leadership.     Cultural  programs 
will  be  scheduled  as  well  as  field  trips.     In  addition,  students  will  be  pro- 
vided with  counseling  and  guidance  services. 

There  is  also  an  academic  year  component  during  the  regular  school 
year  providing  for  weekly  contact  with  students  either  on  campus  or  in  stu- 
dent centers  designed  to  serve  dispersed  student  populations.     Both  the 
summer  and  academic  year  components  serve  to  steer  the  student  into 
college  where  other  programs,  such  as  Special  Services,  then  take  over 
to  help  get  the  student  through  college . 


2.    Ibid. 


PROCEDURES 

Methodology 

Thy  type  of  data,  form  and  content  was  governed  by  the  Department 
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of  Health,  Education  and  Welfare  Trio  Program  policy  manual.       A  syste- 
matic procedure  was  followed  to  obtain  the  data  and  to  submit  the  project 
document,  "Upward  Bound  Project  SOAR",  by  the  deadline  as  announceo 
byH.E.W. 

Contact  was  made  initially  with  the  Director  of  the  Minority  and  Cultural 
Program,  Center  for  Student  Development,  at  Kansas  State  University  to 
get  permission  to  submit  the  document  on  behalf  of  the  university  and  to 
discuss  the  overall  need  of  such  a  program  as  Upward  Bound. 

Following  the  establishment  of  the  need  for  such  a  program,  the 
regional  director's  office  of  Health,  Education  and  Welfare  was  contacted 
and  guidelines  were  received  to  be  followed  in  completing  the  program 
document.  Information  was  needed  in  the  following  areas:     general 

characteristics  of  the  target  population;  ethnic /racial  composition,  sex, 
location  and  grade  levels  of  students  in  the  proposed  program  plus  other 
information  requested  on  page  five  of  the  program  document. 

General  information  on  the  characteristics  of  the  population  was 
obtained  from  the  census  material.     Specific  information  such  as  drop-out 
rates  and  unemployment  rates  were  obtained  from  the  literature  cited  in  the 
bibliography  as  well  as  from  personal  phone  calls  to  high  school  counselors, 
agency  officials,  and  university  staff. 


3.  Ibid. 

4.  Refer  to  appendix  A,  hereafter  referred  to  as  the  "program  document' 

5.  Kessler,  James,  "Behavioral  Objective  Prototype  Proposal,"  Region 

VII  Office  of  Education,   1973.  (Mimeographed). 
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Following  the  collection  of  data  to  substantiate  the  need  for  an  Upward 
Bound  Program  at  Kansas  State  University,  the  questions  appearing  on  page 
five  of  the  program  doc  ment  were  then  answered. 

Part  B-4-  of  the  program  document  is  the  heart  of  the  proposal.    In 
that  part,  the  complete  operation  of  the  local  program  is  described.    A 
plan  had  to  be  presented  whereby  the  Upward  Bound  program  goals  could 
be  achieved.     This  plan,  to  be  accepted,  had  to  show  some  degree  of  inno- 
vation and  yet  be  realistic  in  handling  the  problems  faced  by  typical  Upward 
Bound  students.    In  the  end,  a  programmed  approach  had  to  be  described  for 
implementing  the  complete  program.     This  involved  staffing,  sUdent  recruit- 
ment, advisory  board,  field  trips,  plus  other  data  as  shown  in  the  program 
document  (pp.  19-36). 


9 
Data 


One  of  the  criteria  used  to  judge  whether  an  institution  should 
receive  funds  for  an  Upward  Bound  Program  is  the  number,  ethnic  back- 
ground, and  educational  level  of  the  high  school  students  in  the  area  of  the 
host  institution. 

Thus  it  became  necessary  to  gather  data  from  the  Manhattan  and 
Junction  City  school  districts  to  establish  such  a  need.     However,  census 
material  was  first  examined  and  data  compiled  as  shown  in  Table  2.     Data 
shown  initially  included  Salina,  Kansas,  but  Salina  was  later  omitted 
from  consideration  as  a  target  population  because  of  distance.     The  data  in 
Tabic  2  was  used  to  justify  further  work  on  an  Upward  Bound  program  for 
Kansas  State  University. 

Following  receipt  of  the  funding  application  from  the  Region  VII 
Office  of  Education,  work  was  begun  in  gathering  other  data  for  the 
application.    This  data  can  be  found  on  page  2  of  the  program  docxment. 
The  data  appearing  in  section  II. C.   1,2,3  and  4-  was  obtained  from  the 
1970  census.     Unemployment  rates  were  supplied  by  Perry  Stonehocker 
of  the  Kansas  Employment  Security  Division,  Manhattan,  Kansas. 

Items  II. C.  6,7  and  8  (overall  dropout  rate,  average  number  of 
high  school  graduates  for  the  past  three  years,  and  the  percent  of  high 
school  graduates  going  on  to  post  secondary  education  for  the  last  three 
years)  were  obtained  from  the  respective  school  systems. 
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TABLE  2 
Characteristics  of  the  Target  Population 


Characteristics 

Kansas 

Junction 
City 

Manhattan 

Salina 

High  School 
Graduates 

60.7% 

male 

64.8% 

80.3% 

66.3% 

black 

57.8 

55.9 

39.7 

female 

60.9 

77.0 

66.0 

black 

47.1 

26.5 

37.0 

Median  School 
Years  Completed 

male 

12.3% 

12.3% 

14.6% 

12.4% 

black 

10.7 

12.1 

12.3 

11.0 

female 

12.3 

12.3 

12.8 

12.4 

black 

11.0 

11.7 

10.2 

11.0 

Families  With 
Income  Below 
Poverty  Level 

total 

12.7% 

13.9% 

9.3% 

8.5% 

black 

31.4 

26.4 

35.3 

36.4 

Median  Family 
Income 

All  families 

$8,693 

$6,875 

$9,006 

$8,720 

Black  families 

6,247 

5,200 

4,420 

4,571 

Source:    U.S.  Bureau  of  the  Census ,  1970. 
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Information  for  the  narrative  questions  shown  on  page  5  of  the  program 
document  (item  VII)  was  obtained  from  the  1972-73  University  catalog.      The 
cost  of  equipment  was  obtained  from  Bill  Sesler,  Purchasing  Assistant, 
University  Comptroller's  Office. 

Brian  Gleason,  accountant  in  the  office  of  Grants  and  Contracts  sup- 
plied the  necessary  information  on  university  policies  for  grant  applications 
as  well  as  information  on  fringe  benefits  for  staff  and  administrative  over- 
head costs. 


(>.     Kiins.'is  Si.-iie  University,  "Bulletin  1971-72,",  Vol.  55,  No.  2. 


SUMMARY 

In  summary,  the  data  that  was  gathered  verified  the  author's  assess- 
ment of  the  need  for  a  program  such  as  Upward  Bound  on  the  campus  of 
Kansas  State  University.     This  need  plus  the  university's  existing  commit- 
ment to  disadvantaged  students  provided  the  catalyst  that  resulted  in  Project 
SOAR,  Upward  Bound,  at  Kansas  State  University. 

Following  the  approval  of  the  porgram  by  the  University  Administra- 
tion, the  program  proposal  was  submitted  on  March  17,  1973  (the  deadline 
date)  and  notification  of  the  award  in  the  amount  of  $65,000  was  received 
on  May  1,  1973.    With  Project  SOAR,  Kansas  State  will  be  able  to  expand 
its  efforts  in  assisting  college  students  by  going  directly  to  local  high  schools 
and  working  with  students. 
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PROGRAM  CHARACTERISTICS 


MOTEl  PROPOSERS  SHCULO  COMPLETE  ALL  ITEMS  ON  THE  FOLLOWINC  PUCES  WHICH  ARE  APPLICABLE  TO  THE  COMPONENT) l)  FOR 
WHICH  THEY  ARE  APPLYING.  INSTITUTIONS  OR  AGENCIES  APPLYING  FOR  CONSOLIDATED  PROGRAMS  SHOULD  COMPLETE  ALL  ITEM*. 


I .  ALL  COIWiENTS:     APPLICANT  CHAlACTErnSTICS 

A.    TYPE    OF    INSTITUTION   OR    ACENCY 

D SECONDARY    SCHOOL 

(El  INSTITUTIONS  OF  HIGHER    EDUCATION 

O  2-YEAR    INSTITUTION 

XXH-YEAR    INSTITUTION 

□  vocational/technical  SCHOOL 

□  PUBLIC   AGENCY 


□  PRIVATE   NONPROFIT-AGENCY 

□  CONSORTIUM   OF  INSTITUTIONS 
(LIST    INSTITUTIONS   BELOW) 

□  AGENCY    FOR   CONSORTIUM  OF 
INSTITUTIONS 
(LIST    INSTITUTIONS   BELOW) 


NAME   OF    INSTITUTION   TO    RECEIVE    FUNDS   OR   ACENCY 

Kansas  State  University 


NAME  OF    INSTITUTION 


'  NAME    OF    INSTITUTIC 


B.    CONGRESSIONAL 
OISTRICT(S)    OF 


APPLICANT 

2nd 


PARTICIPANT! 

several 


C.   LflCAUON  OF  PRQJfCTACJTJVXTJt   (LIST  LOCA- 
H2SS.°!:.P,")J£CT   ACTIVITIES   OTHER   THAN   INK 
HOST    INSTITUTION  OR   ACENCY. 

(UB)  Staff  Outreach  Posts 
Manhattan  High  School 
Junction  City  High  School 


NAME   OF    INSTITUTION 


NAME   OF    INSTITUTION 


NAME   OF    INSTITUTION 


D.     S,TUfEHT    ^CHL    SKny.lCCS,    PRCC1AK    SPSHSOfnalP.  [XJhAVE    NEVER    SPONSOREO    A    STUDENT   SPECIAL    SERVICES    PROCRAM 

□  CURRENTLY    SPOf.SOPINC   OB    HAVE    SPONSORED    A    5TU0ENT    SPECIAL    SERVICES    PROCRAM    (lOENTIFY    BELOW) 
NAME    OF   PROGRAM  loATES  IcRANT    NUMBER 


E.    MOOEL    CITIFS    PROJECT 
G  YES  S  NO 


f.  CIVIL    RIGHTS  COMPLIANCE     FORM  ON   FILE 
(3  YES  CJ  NO 


C. MOOEL    CITIES  RELATEDNESS    FORM    ENCLOSED,    F  APPLICABLE 
O  YES  IX  NO 
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AND  THE  SPECIFIC  LOCATION  Of  TME  TARGET  POPULATION  HI  THIN  THAT  AREA. 

B.  LOCATION  ANO  DESCRIPTION  OF  TARCET  POPULATION  TO  BE  SERVED 
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□  ciTY  WICE  BUT  WITHIN  CITY  LIMITS    QsTATEWIDE 
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C.  |  US  INC  COLUMNS  8ELOW,  OrStRIHE  THE  cENERAL  POPULATION  IN  THE  CEOGRAPHIC  AREA  IN  WHICH  YOUR  PROJECT  WILL  BE 
»?SfJt0.JN?  T?E  T'B,;Er  POPULATION  THE  PROJECT  WILL  SERVE.   IF  THERE  ARE  DISTINCTLY  DIFFERENT  TARCET  POPULA- 
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FOR  EACH  IN  THE  COLUMf.S  MARKED  •*.   IF  ACCURATE  IAn,;rT  lUPULATJONI  MFOHMATION  IS  NOT  KNOWN,  CIVE  TARCET 
POPULATION  OATA  A3  A  PERCENT  OF  AREA  POPULATION  JJA  TA.   "JWHtT ptTrArtCET I Tgj 


2.  DESCRIPTION  (CHECK  ONE) 
TARGET  POPULATION  IS: 

HIGH  CONCENTRATION  OF  LOW  INCOME 

MIXEO  ECONOMIC  INCOME 


*m 
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te 


SCHOOL  A'.C  POPULATION  (13  ANO  OVER) 


MEDIAN  PER  CAPITA  INCOME 


ethnic/racial 
composition 
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BLACK 


AMERICAN  INDIAN 


MEXICAN  AMCRICAN 


ORIENTAL 


PUERTO  RICAN 


WHITE 


OTHER  (SPECIFY) 


UNEMPLOYMENT  HATE 


OVERALL  QUQPOUT  RATr  IN  TiHAnss  7  THROUGH  12 
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FOR  LAST   3  YEARS 
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StcCriOARY  EDUCATION 
IOR  I..3T  3    YfARS 


VOCATIONAL/TECHNICAL 


coi n  a /university 
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1.649(2049) 
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"N/r 


83.8% 


_3_.8% 
N/A~ 
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55% 


529 


Manhattan 
Area 


27.537 


3,044 


2.6* 

"WS" 


1.8 


5.5 


N/A 


N/A. 


N/A 


N/A 


95.6 


Manhattan 
Target 


-1,220 
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3.5 


2.5 
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8% 


75% 


TT6% 


N/A 


N/A 
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K.S.U.  -  Director  of  Admission 
K.S.U.  -  Financial  Aids  and  Veterans 

Services 
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INSTRUCTIONS:   THE  FOLLOWING  W'eSTIOflS  ARE  OESICNEO  TO  SUMMARIZE  THE  PROBLEMS  WHICH  EXIST  FOR  LOW-INCOME 

and/or  physTcally  oiSA0t.ro  students  in  the  target  area  and  the  means  proposeo  to  solve  these  problems. 

EACH  WE STION  SHOULD  BE  AUSV.'FREO  IN  LIGHT  OF  THE  PROGRAM  MANUAL  AND  THE  INFORMATION  PROVIDED  IN  THE  PROGRAM 
'CHECKLISTS. 

The  total  number  of  paces  is  limited  to  a  maximum  of  25  double  spaced  typewritten  pages. 

A.  Descriptive  oata 

1.  Describe  the  eoucational,  social,  and  economic  characteristics  and  the  needs  of  the  students  whom  your 
project  will  serve. 

2.  Describe  your  institution  or  acency  and  explain  why  it  should  receive  a  Federal  orany  for  working  with 
low-income,  academically  deficient,  or  physically  0IS.MILED  STU0ENT3. 

8.  Where  the  applicant  is  a  postseco;:dai'Y  institution,  oescribe  institutional  policies  of  admission, 
financial  aid,  retention,  curriculum  and  grading  applicable  t0(a)  all  students:  ib)  low-income  ano/or 
physically  oisaoleo  students. 

b.  procram 

v.  describe  in  detail  the  content,  methods,  timetable,  and  any  other  pertinent  information  about  your 
proposeo  procflam  in  all  its  components. 

C.  Staffing 

5.  Draw  an  organization  chart  of  the  project  which  includes  the  various  staff  positions  ano  their  relation- 
ship TO  EACH  OTHER  AMD  THE  LOCATION  OF  THE  PROJECT  WITHIN  THE  STRUCTURE  OF  THE  AGENCY  OR  INSTITUTION. 

Include  in  the  chart  any  other  projects  or  institutional  components  not  funded  by  the  Division  of 

Student  assistance. 
C.  Give  a  brief  description  of  each  staff  position,  the  qualifications  for  each  position,  and  plans  for 

training  staff  members. 
V.  provide  a  resume  of  directors  OF  PROCRAM  components. 

D.  Advisory  Board  or  Committee 

8.  Describe  the  makeup  of  the  advisory  doaro  or  committee,  methods  of  selecting  the  members,  and  the 
specific  functions  amd  responsioilitics  of  this  hoard  within  the  framework  of  the  project. 
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COSTS 

Project  Director 
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Tutor-Advisors 

Secretary 

1 
1 

2 
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700/mo 
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Hrly-Work- 
Study 
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50% 
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15% 
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Study 
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12  mo 
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L9  mo 
(2  mo 
CJ3  mo 

11  mo 

12  mo 

12,000 
4,900 

4,288 
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i 
"2" 

T 
■5- 

A.    TOTALS 

27.191 

r..  DWLOYfK  i";.<:fits  (explain  p<-neF_NTACE  oase)    (13.8%  on  salarie 
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A.  DESCRIPTIVE  DATA 

A-l.  Characteristics  of  Potential  Project  Recipients 

CHARACTERISTICS  OF  UPWARD  BOUND  STUDENTS 

The  Manhattan  and  Junction  City  High  School  students  to  be  served  in  Kansas 
State  University  Upward  Bound  Project  SOAR  are  members  of  the  amorphous  poor, 
socially  outside  the  spheres  of  power,  influence,  and  the  educational  mainstream. 
Although  they  live  in  close  proximity  to  Kansas  State  University's  conducive  edu- 
cational environment,  the  unmet  educational,  social,  and  economic  needs  of  the 
students  manifest  themselves  in  the  students'  inability  to  successfully  adjust 
at  home,  school,  and  in  the  community  at  large. 

According  to  recent  statistics  provided  by  the  Superintendent  of  Kansas 
Unified  School  District  383  (Manhattan,  Kansas),  75%  of  Manhattan  High  School's 
graduating  seniors  are  college  bound.   Less  than  107.   of  the  potential  Project 
SOAR  students  aspire  to  postsecondary  education. 

The  special  problems  of  the  Upward  Bound  (UB)  student  generally  fall  into 
the  following  areas:   1)  a  lack  of  basic  guidance  in  high  school  about  postsec- 
ondary alternatives;  2)  a  lack  of  motivation  to  negotiate  educational  programs 
in  high  school;  3)  a  lack  of  adequate  counseling  concerning  problems  relative 
to  home  and  school;  4)  a  general  deficiency  in  the  communicative,  quantitative, 
learning,  and  study  skills  needed  to  meet  postsecondary  educational  requirements; 
and  5)  an  inability  to  secure  proper  financial  resources  to  pursue  postsecondary 
education/ training. 

Students  to  be  served  by  Project  SOAR  come  from  families  with  incomes 
below  the  federally  defined  poverty  level.   Table  1  describes  the  economic 
characteristics  of  the  Manhattan  .ind  Junction  City  communities  from  which 
these  students  are  to  be  recruited. 


Table  1.   Income  Characteristics  of  Low-Income  Manhattan  and  Junction  City 

Residents  Compared  to  Low-Income  Residents  in  the  State  of  Kansas.* 


Percent  with  Income  Below  Poverty  Level 

All  Black  Spanish 

speaking 

State  9.7  25.7  13.4 

Manhattan  9.3  35.3  18.9 

Junction  City  13.8  26.4  22.4 

Percent  Receiving  Public  Assistance 

State  3.3 

Manhattan  6.6 

Junction  City  8.5 


17.3 

5.8 

57.4 

N.A. 

22.0 

10.3 

Per  Capita  Income 


$3007 

$3044 

$1704 

$2160 

$2765 

$1649 

$2049 

State 
Manhattan 
Junction  City 

*Source:  1970  U.  S.  Census. 


A-2.  Kansas  State  University  Supportive  Programs 

for  Minority  and  Disadvantaged  Students 

Kansas  State  University  is  part  of  the  state  college  and  university  system 
of  Kansas.   It  is  fully  accredited  by  the  North  Central  Accrediting  Association 
and  by  various  professional  accrediting  agencies.   Its  total  enrollment  exceeds 
14,000,  of  which  368  are  American  racial  minorities  and  450  are  foreign  stu- 
dents. Kansas  State  University's  numerous  academic  departments  are  integrated 
under  eight  colleges  and  a  graduate  school:  Agriculture,  Architecture  and 
Design,  Arts  and  Sciences,  Business  Administration,  Education,  Engineering,  Home 
Economics,  and  Veterinary  Medicine.  The  Graduate  School  offers  70  master's 
degree  and  34  doctoral  degree  programs. 

The  University  also  offers  a  full  program  of  intramural  and  intercollegiate 
athletics.   Its  recreational  facilities  include  a  student  union,  gym,  swimming 


pool,  tennis  and  handball  courts.  The  University  library  has  over  600,000  vol- 
umes. The  University  offers  a  wide  range  of  supportive  services  to  students  in- 
cluding an  Office  of  Aids,  Awards,  and  Veterans'  Services;  a  Career  Planning  and 
Placement  Center;  a  Student  Health  Center;  and  a  Center  for  Student  Development. 

In  recent  years  Kansas  State  University  has  made  tremendous  progress  in 
responding  to  the  unique  needs  of  its  heterogeneous  student  body.   Consistent 
and  productive  efforts  have  been  expended  in  identifying  and  encouraging  student 
and  faculty  leaders  who  are  supportive  of  programs  oriented  toward  minority  and 
low-income  students.  The  University  provides  limited  supportive  services  for 
minority  and  low-income  students  through  the  Office  of  University  Minority 
Affairs  located  in  the  Center  for  Student  Development.  The  services  and  pro- 
grams available  to  these  students  through  this  office  and  other  University 
agencies  are  described  below. 

THE  EDUCATIONAL  OPPORTUNITY  PROGRAM 

Minority  low-income  students  are  recruited  from  inner-city  communities  and 
small  high  schools  in  rural  Kansas.   Recruitment  methods  utilized  by  the  Educa- 
tional Opportunity  Program  (EOP)  staff  are:   1)  visitation  trips  to  high  schools 
by  University  recruiting  teams;  2)  campus  visitation  programs  for  prospective 
college  students;  3)  pertinent  literature  passed  out  and/or  mailed  to  prospec- 
tive students;  and  4)  personal  correspondence  and  telephone  calls  to  students 
and  their  parents. 

Minority  and  low-income  students  are  Identified  for  possible  enrollment  at 
KSU  through  the  following  sources  of  referral:   1)  high  school  classroom  teach- 
ers, coaches,  counselors,  and  administrators;  2)  peer  students  on  the  University 
campus;  3)  federally  sponsored  agencies  ouch  as  the  Western  Kansas  Talent  Search 
and  Upward  Bound  program  staff;  4)  community  civic  organizations;  and  5)  self- 
referral. 


EDUCATIONAL  SUPPORTIVE  SERVICES  PROGRAM 

The  Education  Supportive  Services  Program  (ESSP)  serves  as  the  primary 
agency  in  supporting  minority  and  low-income  students  during  their  course  of 
study  at  Kansas  State  University.   This  program  provides  an  orientation  service 
to  incoming  students,  personal  and  financial  guidance,  academic  tutoring,  and 
consultative  services  to  minority  and  low-income  student  organizations.   The 
ESSP  has  enjoyed  a  good  working  relationship  with  the  college  deans  in  dealing 
with  the  academic  difficulties  of  its  students.  When  there  is  evidence  to 
indicate  that  an  ESSP  student  needs  additional  time  to  demonstrate  progress,  the 
deans  have  been  cooperative  in  suspending  the  rules  concerning  academic  proba- 
tion to  allow  the  student  time  to  catch  up  academically. 

Records  kept  since  1970  show  that  the  students  who  have  participated  in 
the  ESSP  have  enjoyed  considerable  academic  success  at  K-State.   Of  the  71  ini- 
tial year  and  transfer  minority  students  who  enrolled  at  K-State  in  the  Fall 
Semester  of  1970  and  were  served  by  the  ESSP,  A3  are  currently  enrolled,  4 
graduated,  6  transferred  to  other  colleges,  3  married  and  withdrew,  and  15 
withdrew  because  of  grades  or  personal  reasons.   The  mean  cumulative  grade  point 
average  of  those  students  currently  enrolled  is  2.1  with  individual  GPA  perfor- 
mance ranging  from  1.5  to  3.6. 

Of  the  89  minority  students  enrolled  as  new  students  in  the  Fall  of  1971, 
63  are  currently  enrolled,  8  transferred  to  other  colleges,  12  withdrew  because 
of  grades,  and  6  withdrew  because  of  personal  reasons.   The  mean  cumulative 
grade  point  average  at  the  end  of  three  semesters  is  2.2  for  the  63  minority 
students  currently  enrolled.   Individual  GPA's  range  from  1.4  to  3.7  with  8 
students  maintaining  an  overall  GPA  of  3.0  or  better  and  28  students  have  a 
2.0  to  2.9  Gl'A. 

Of  the  117  initial  year  and  transfer  minority  students  enrolled  for  the  Fall 
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term  of  the  1972-73  academic  year  and  served  in  the  ESSP,  26  students  have  GPA's 
ranging  between  1.5  and  1.9;  47  students  have  GPA's  between  2.0  and  2.9;  and  8 
students  have  GPA's  between  3.0  and  4.0.  The  mean  GPA  for  the  117  students  at 
the  end  of  one  semester  was  1.8.  The  overall  GPA  range  for  the  117  students  was 
0.0  to  4.0. 

STUDENT  HEALTH  SERVICES 

All  Project  SOAR  students  will  be  eligible  for  services  provided  by  the 
Lafene  Student  Health  Center  on  campus.  Budget  allowances  have  been  made  for 
medical,  dental  and  optical  care. 

The  Lafene  Student  Health  Center  is  made  up  of  a  walk-in  clinic  and  a  hos- 
pital unit  where  K-State  students  may  be  hospitalized  when  necessary.  The  Center 
is  staffed  by  full-time  physicians  and  adequate  medical  support  personnel.  When 
necessary,  students  are  referred  to  specialists  for  treatment. 

After  regular  hours  an  ill  or  injured  student  may  receive  medical  care  in 
the  emergency  room.  The  hospital  is  equipped  to  provide  medical  care  for  most 
illnesses.  Medication,  laboratory  tests,  and  x-rays  are  available  at  the  Stu- 
dent Health  Center. 

The  Mental  Health  Section  of  the  Center  provides  diagnostic,  consultative, 
treatment,  and  referral  services  to  students  experiencing  emotional  or  psychol- 
ogical problems.  The  staff  includes  a  psychiatrist,  several  psychologists,  and 
two  psychiatric  social  workers.  Students  may  seek  these  services  on  their  own 
initiative  or  through  a  referral. 

RELATED  FEDERAL  PROGRAMS  ON  CAMPUS 

Federally  sponsored  service  prograiwi  currently  housed  on  campus  Include: 
a  IIUD-701-Work-Siudy  Progr.-un  for  minority  students  leading  to  a  Master's  Degree 
in  Regional  and  Community  Planning;  u   displaced  teachers  project,  PRIDE,  designed 
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to  provide  graduate  and  specialty  training  for  educators  displaced  as  a  result 
of  the  desegregation  process  in  southern  states;  and  a  Teacher  Corps  Program 
geared  to  train  teachers  to  work  with  and  teach  low-income  students  In  four 
communities,  including  the  proposed  Upward  Bound  target  areas  of  Junction  City 

and  Manhattan. 

OTHER  SUPPORTIVE  PROGRAMS 

The  University  sponsored  free  university,  the  University  for  Man,  in  coop- 
eration with  the  city's  Human  Relations  Coordinator,  offers  a  secretarial  skills 
development  course  for  minority  and  low- income  persons  in  the  non-University 
community  to  assist  them  In  becoming  proficient  in  clerical  skills  for  Univer- 
sity employment. 

The  student  government's  commitment  to  helping  minority  students  is  evident 
through  the  funding  of  a  Minority  Research  Center.   An  amount  of  $12,000  was 
allocated  for  establishing  the  Center  in  the  Library  to  maintain  literature 
concerning  minority  contributions  to  America's  history  and  current  periodicals 
on  contemporary  minority  scholars.   The  Center  maintains  a  current  bibliography 
of  the  contributions  of  minority  group  members  and  also  acts  as  a  clearinghouse 
in  assisting  all  students  in  their  study  of  minority  history.   The  Library  has 
now  assumed  funding  of  two  part-time  staff  members  to  work  in  the  Center. 

Another  indication  of  the  student  body's  commitment  has  been  the  funding 
of  the  Black  and  Chicano  campus  organizations  to  provide  cultural  awareness 
experiences  for  the  University  and  general  community.   Organizing  these  activ- 
ities provides  leadership  and  organizational  development  experiences  for  the 
minority  students.   Direct  funding  totaled  approximately  $15,000  and  $5,000 
respectively  for  each  group. 

Several  college  departments  offer  courses  concerning  minorities.   In  the 


12 


College  of  Arts  and  Sciences  the  Department  of  Journalism  offers  a  class  entitled 
"The  Black  Press  In  America;"  the  Department  of  History  offers  classes  In  "Ethnic 
History"  and  "Black  American  History;"  the  Department  of  Music  offers  "Afro- 
American  Music;"  and  the  Department  of  Political  Science  offers  "Urban  Politics," 
"American  Politics,"  "Sex  and  Politics,"  and  "Civil  Liberties."  The  College  of 
Education's  Department  of  Curriculum  and  Instruction  offers  "Education  of  the 
Disadvantaged;"  the  College  of  Home  Economies'  Department  of  Family  and  Child 
Development  offers  "Low  Income  Families"  and  "Black  Family." 

CAMPUS  FACILITIES 

Despite  the  general  shortage  of  office  space  and  facilities  on  campus, 
adequate  space  to  house  the  Upward  Bound  Project  is  guaranteed  by  the  University's 
administration. 

STATEMENT  OF  THE  NEED  FOR  INCREASED  PROGRAMMING  FOR  LOW-INCOME  AND  MINORITY 
STUDENTS  AT  KANSAS  STATE  UNIVERSITY 

The  foregoing  descriptions  of  current  programs  at  Kansas  State  University 
serve  to  underscore  the  University's  high  level  of  commitment  to  providing  edu- 
cational opportunities  and  supportive  services  to  low-Income  and  minority  "high 
risk"  students.  This  commitment  is  reflected  throughout  the  campus  in  academic 
departments,  student  personnel  programs,  University  and  community  joint  programs, 
and  activities  sponsored  by  the  Student  Governing  Association. 

Of  particular  significance  is  the  rate  of  success  of  students  who  have 
participated  in  the  Educational  Supportive  Services  Program.  Most  research  on 
the  rate  of  attrition  of  students  in  college  suggests  that  nearly  50%  of  an 
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1  2 
entering  freshman  class  will  not  complete  their  degree  program.  '   Our  figures 

show  that  60  to  70%  of  current  ESSP  participants  are  moving  satisfactorily  toward 

completing  the  requirements  for  a  college  degree.   This  finding  suggests  that 

despite  a  limited  staff  and  budget  the  ESSP  has  been  successful  in  facilitating 

the  academic  success  of  low-income  and  minority  students  at  Kansas  State. 

Kansas  State  University  is  the  only  major  state  university  in  Kansas  to  show 

an  increase  in  total  student  enrollment  during  the  1972-1973  academic  year.  Due 

primarily  to  the  success  of  KSU's  recruiting  programs  for  low- income  and  minority 

students,  the  number  of  students  needing  special  service-type  supporting  programs 

has  shown'  a  substantial  increase. 


Hoyt,  D.  P.  and  D.  Danskin,  Student  Development  at  Kansas  State 
University,  Research  Report  #11,  Office  of  Educational  Research,  Kansas 
State  University,  1962. 

2 

Waterman,  C.  K.  and  D.  S.  Waterman,  The  relationship  between  age 
identity  status  and  satisfaction  with  college,  Journal  of  Educational 
Research,  1970,  64,  165-168. 
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A-3  Kansas  State  University  Institutional  Policies 

UNIVERSITY  ADMISSIONS  POLICY 

The  University's  admission  policies  are  unrestricted  for  residents  of  Kansas. 
Residents  of  Kansas  who  are  graduated  from  an  accredited  Kansas  high  school  are 
admitted  to  Kansas  State  University  and  resident  students  who  have  received  their 
General  Equivalency  Certificate  (G.E.D.)  are  also  eligible  for  admission  and  are 
encouraged  to  enroll.  Out-of-state  residents  need  only  to  rank  in  the  upper  50% 
of  their  senior  class  and  score  reasonably  well  on  the  college  entrance  test 
battery  for  admission. 

FINANCIAL  AID  PROGRAMS 

Within  the  limits  of  federal  and  local  scholarships,  grants,  and  loans,  the 
Aids  and  Awards  Office  has  committed  itself  to  the  financial  support  and  personal 
financial  counseling  of  all  K-State  students  who  can  demonstrate  need  for  these 
services.  This  support  is  committed  in  several  forms.  Direct  financial  assis- 
tance is  available  to  students  who  qualify  for  an  Educational  Opportunity  Grant. 
The  National  Defense  Student  Loan  and/or  Work-Study  Program  is  used  as  matching 
funds  to  the  EOG  grant  in  order  to  meet  the  students'  total  financial  needs  as 
far  as  funds  permit.   In  the  Work-Study  Program,  screening  of  applicants  avoids 
drawing  too  heavily  upon  the  "non-classroom"  time  of  students  who  need  tutorial 
and  personal  counseling  during  the  first  year.   Since  Work-Study  is  a  Federal 
program,  financial  eligibility  for  each  student  is  verified  according  to  Federal 
guidelines.   These  funds  are  available  for  a  maximum  of  15  hours  per  week  per 
student  while  school  is  in  session. 

Aids  and  Awards  Office  personnel  provide  financial  counseling  to  students. 
This  counseling  includes  a  description  of  opportunities  for  assistance,  the 
rcgulatlona  of  programs,  the  responsibility  of  Htudonts  who  participate, 
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guidance  on  anticipated  costs  at  Kansas  State  University,  and  budget  management 
suggestions. 

The  Emergency  Loan  Program  is  available  to  assist  students  who  have  encoun- 
tered a  temporary  financial  deficit.   With  major  emphasis  on  other  aspects  of 
the  contributions  by  the  Office  of  Aids  and  Awards,  this  program  is  kept  to 
minimal  use. 

RETENTION  POLICY 

An  undergraduate  student  is  placed  on  probation  if  he  has  60  or  more  resi- 
dent graded  hours  with  less  than  a  2.0  (C  on  a  scale  where  an  A  -  4.0)  overall 
grade  point  average.  A  student  with  less  than  60  hours  is  placed  on  probation 
for  one  semester  whenever  he  is  more  than  five  grade  points  short  of  the  number 
needed  for  a  2.0  overall  grade  point  average.  The  student  is  automatically 
taken  off  probation  when  his  overall  grade  point  average  reaches  the  required 
level.  A  student  on  academic  probation  who  has  completed  20  or  more  graded 
hours  will  be  dismissed  when  his  total  grade  points  are  not  within  18  points  of 
a  2.0  overall  average.  A  student's  record  is  evaluated  each  semester. 

A  dismissed  student  will  be  readmitted  only  when  approved  for  readmission 
by  the  academic  standards  committee  of  the  college  from  which  he  was  dismissed 
or  is  attempting  to  enter.   Normally  a  student  must  wait  at  least  one  semester 
before  he  will  be  considered  for  readmission.  A  student  who  earns  a  2.0  or 
better  on  12  or  more  credit  hours  during  the  semester  he  is  dismissed  may  be 
considered  for  immediate  reinstatement. 

Flexibility  is  built  into  the  K-State  grading  system  through  the  usage  of 
the  credit-no  credit  option.  An  undergraduate  student  may  take  any  course  out- 
side his  major  field  of  study  for  which  he  possesses  the  normal  prerequisites 
or  for  which  he  has  the  permission  of  the  instructor,  on  a  credit-no  credit 


16 


basis.  For  courses  taken  on  a  credit-no  credit  basis,  grades  D  and  above  will 
be  given  credit,  since  D  counts  towards  graduation  credit  in  a  graded  course. 
A  student  may  take  up  to  one-sixth  of  his  credit  hours  at  K-State  using  the 
credit-no  credit  option. 

CURRICULA 

When  o  student  enrolls  at  the  University,  he  chooses  a  curriculum  to  follow 
in  selecting  his  courses.  Under  the  advisement  of  his  faculty  advisor  in  his  ' 
major  department,  a  student  may  adapt  his  curriculum  to  his  individual  needs  by 
including  courses  of  his  own  choice  as  electives.  In  addition,  low-income  and 
minority  students  are  also  provided  pre-academic  advising  and  counseling  by  ESSP 
staff  to  broaden  their  perspectives  on  career  options,  personal  aptitudes  and 
interests  in  choosing  a  curriculum. 

GRADING  POLICIES 

Instructors  are  encouraged  to  explain  their  grading  system  at  the  first 
meeting  of  the  class.  Students  receive  grades  for  each  course  completed  as 
follows:  A  (excellent  work)  -  4  grade  points/hours;  B  (good  work)  -  3  points/ 
hours;  C  (fair  work)  •=  2  points/hours;  D  (poor)  -   1  point/hour;  F  (failure)  - 
0  points/hours.   In  addition  students  are  allowed  to  enroll  in  up  to  20  hours 
of  ungraded  credit-no  credit  courses.  Freshmen  receive  grade  reports  after  the 
seventh  week  of  the  semester  and  at  the  end  of  the  semester.  Others  receive 
final  grade  reports  at  the  end  of  the  semester. 

POLICIES  APPLICABLE  TO  MINORITY  AND  LOW-INCOME  STUDENTS 

While  the  previously  mentioned  institutional  policies  apply  to  all  Kansas 
State  University  students,  considerable  flexibility  is  exercised  in  their  exe- 
cution in  cases  involving  low-income  and  minority  students.  The  unrestricted 
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admission  policies  of  Kansas  State  provide  no  obstacles  to  the  low-income  or 
minority  applicant  who  is  a  resident  of  Kansas  and  who  has  graduated  from  an 
accredited  Kansas  high  school  or  who  has  earned  a  General  Equivalency  Certificate 
from  an  accredited  Kansas  high  school.  Non-resident  students  are  normally  re- 
quired to  have  graduated  in  the  upper  50%  of  their  senior  class  and  have  scored 
"reasonably  well"  on  entrance  examinations.  When  these  requirements  prove  to 
be  obstacles  to  admission,  other  indicator*  of  academic  potential  will  be  con- 
sidered (e.g.  letters  of  referral,  personal  recommendations,  etc.). 

The  awarding  of  financial  assistance  to  Kansas  State  University  students  is 
made  on  the  basis  of  need  as  determined  by  the  Parent's  Confidential  Statement, 
which  must  be  filed  by  the  applicant's  parents.  The  Office  of  Aids  and  Awards 
has  committed  itself  to  providing  adequate  financial  aid  packages  consisting  of 
grants,  loans,  and  Work-Study  funds  to  eligible  Project  SOAR  students.  The  ex- 
tent to  which  this  commitment  can  be  fulfilled  depends  greatly  upon  the  availa- 
bility of  Federal  funds  for  the  assistance  programs. 

A  flexible  retention  policy  will  be  followed  by  the  University  in  further- 
ing the  UB  student's  chances  for  academic  success.  The  case  of  each  UB  student 
who  finds  himself  in  conflict  with  University  retention  policies  will  be  reviewed 
by  the  UB  Project  Director  and  staff,  UB  advisory  board,  the  UB  student's  aca- 
demic advisor,  and  the  academic  dean  of  the  college  in  which  the  student  is 
enrolled.   Based  upon  the  assessment  of  each  individual  case,  up  to  a  2  year 
retention  period  will  be  strongly  encouraged. 

While  the  University  grading  policies  will  remain  in  effect  for  UB  students, 
students  will  be  advised  on  the  various  academic  options  open  to  them  regarding 
grades.   Such  options  include  taking  courses  on  a  credit-no  credit  option,  with- 
drawing from  a  course  if  academic  success  is  considered  to  be  highly  unlikely, 
and  taking  a  temporary  grade  of  incomplete  in  courses  where  the  academic  semester 
does  not  allow  the  student  sufficient  time  to  complete  course  requirements. 
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B.  PROGRAM 


B_4,  Proposed  Upward  Bound  Project 

at  Kansas  State  University 


MAJOR  OBJECTIVES 

Kansas  State  University's  Upward  Bound  Project  is  designed  to  meet  the  unique 
educational,  social,  and  psychological  needs  of  target  students.  The  following 
major  objectives  have  been  identified  in  pursuing  this  task: 

I.  To  identify  and  recruit  51  eligible  high  school  students  in  Manhattan 
and  Junction  City  to  participate  in  Kansas  State  University's  Upward 
Bound  Project  beginning  in  September  1973  with  particular  emphasis  on 
the  recruitment  of  Spanish-surnamed  and  native  American  students. 

II.  To  provide  target  students  with  guidance,  remedial,  and  motivational 
experiences  aimed  at  improving  their  academic  attitudes  and  competen- 
cies. 

III.  To  assist  the  target  students  throughout  their  entire  involvement  in 
the  program  in  securing  admission  and  financial  aid  to  obtain  a  post- 
secondary  education  or  career  training  option. 

IV.  To  develop  and  implement  a  system  of  formative  and  summative  evaluation 
for  the  Kansas  State  University  Upward  Bound  Project  SOAR. 

V.  To  coordinate  University  and  community  supportive  services  in  assisting 
target  students  and  to  facilitate  positive  attitudinal  changes  in  the 
University  and  general  communities. 

The  goals,  tasks,  resources,  and  evaluative  procedures  of  the  Upward  Bound 
Project  designed  to  attain  therje  objectives  ure  presented  in  flow-chart  and 
outline  form  on  the  pages  that  follow. 
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COMPONENT  PROGRAM  SCHEDULES 

Academic  Year  Schedule 

Activity 

Refreshments 

Announcements  and  general  meeting 

Study  Skills  Lab 
Writing  Skills  Lab 

Reading  Skills  Lab 

Study  Options  and  Individual  tutoring 

Lunch 

Study  Sessions 

or  tutoring 

Organized  Sports  (optional) 

Senior  Mid-Year  Schedule 
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8:00 

Refreshments 

9:00 

Announcements 

10:00 

Career  Information 

11:00 

Interview  techniques  -  mock  Interviews 

12:00 

Applications  and  examinations 

1:00 

Study  Options 

2:00 

Study  Options 

3:00 

Sports 

Bridge 

Summer  Program  Schedule 

Time  Course 

8:00  -  12:00     Leadership  Training 

Option  Block     Physical  Education  Concepts 
Developmental  Reading  Lab 
Math 

12:00  Lunch 

1:00  -  4:00     Study  Tutor  Assisted 

4:00  Recreation 

5:00  Supper 

6:00  Free  Time 

7:00  -   10:00  Study  or  Group  Activity 

(with  non-bridge  students) 


Department  Credits 

Administration  &  3 

Foundations 

Physical  Education  credit 

Curriculum  &  Instruction         3 

Mathematics 
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STAFFING 


C-5. 


Organizational  Charts 


UPWARD  BOUND  PROGRAM,  STRUCTURE  I 


Regents 


Vice  President  foi 
Academic  Affairs 


Admissions  and 
Records 


Vice  President  for 
Student  Affairs 


Associate  Dean 
University  Mi- 
nority Affairs 
UB  Pro1 .  Super. 


Coordinator  of 
EOP 


Aids  and  Awards 


Director  of 
Upward  Bound 


Director  of 
ESSP 


UPWARD  BOUND  PROGRAM,  STRUCTURE  Il_ 
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Regents 


President 


Vice  President  for 
Academic  Affairs 


Vice  President  for 
Student  Affairs 


Secretary  (1) 


Assoc.  Dean  UMA 
UB  Supervisor 


Upward  Bound 
Project  Director 


Program 
Counselor 


Instruct lona 1 
Stuff 


Tutor-Advisors 


Recruitment 


T 


Community  Resourc. 
Advisory  Committee 


Academic 

Advisory 

Group 


Parent 

Advisory 

Board 
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C-6.  Suiff  Positions 

The  staff  of  Kansas  State  University' 6  Upward  Bound  (Project  SOAR)  Program 
will  consist  of  individuals  who  have  demonstrated  sensitivity  to,  and  respect 
for,  those  students  who  have  a  need  for  these  services.  Wherever  possible,  the 
staff  selected  will  be  representative  of  the  target  populations. 

UPWARD  BOUND  PROGRAM  SUPERVISOR 

This  person  will  represent  the  Chief  Administrator  of  Kansas  State  Univer- 
sity in  supervising  the  Upward  Bound  Program  and  will  hold  faculty  rank  at  the 
level  of  assistant  professor.  He  will  supervise  the  work  performance  of  the 
Project  Director  and  will  promote  University  awareness  and  support  of  the  Upward 
Bound  Program.  Some  of  his  other  project  responsibilities  will  include  assisting 
in  identifying,  selecting,  and  training  program  staff,  periodically  reviewing  the 
structure  and  effects  of  programs,  and  public  relations  work  in  disseminating 
program  information  to  the  local  community.   In  the  event  that  the  proposed  pro- 
gram is  funded,  the  individual  selected  by  the  University  to  become  Program 
Supervisor  currently  serves  in  numerous  influential  capacities  within  the  organ- 
izational structure  of  Kansas  State  University.  His  present  administrative  role 
and  assignments  to  University  policy  making  bodies  include  memberships  on  the 
Faculty  Senate  and  Faculty  Senate's  University  Public  Relations  Committee,  the 
University  Loan  Committee,  the  University  Administrative  Consultative  Council, 
the  University  Fair  Practice  and  Housing  Committee,  the  Center  for  Student 
Development's  Steering  Committee,  and  the  Minority  Committee  for  the  University's 
Affirmative  Action  Program. 

DIRECTOR  OF  UPWARD  BOUND  PROGRAM 

The  Upward  Bound  Program  Director  will  devote  all  of  his  time  to  the 
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execution  of  the  Upward  Bound  Program  activities.  Although  his  primary  respon- 
sibility will  be  staff  and  program  supervision,  he  must  maintain  a  close  contact 
with  students  on  a  frequent  basis.   He  will  work  closely  with  the  Advisory  Com- 
mittee in  the  implementation  of  the  program  and  in  the  submission  of  proposals 
for  second  and  third  year  funding.   Public  relations,  community  support,  and 
seeking  additional  program  resources  will  be  primary  tasks  for  the  Director.  He 
will  hire  staff  and  conduct  staff  training.  This  individual  will  hold  faculty 
rank  at  Kansas  State  University. 

The  Program  Director  should  hold  a  master's  degree  in  counseling  or  a  re- 
lated field.  He  must  be  sensitive  to  the  special  needs  of  target  students  and 
have  highly  developed  human  relations  skills.   He  should  also  possess  experience 
in  administration  and  supervision. 

PROGRAM  COUNSELOR 

This  person  will  be  employed  full-time  during  the  summer  program  and  half- 
time  during  the  academic  year.   He  will  provide  educational,  financial,  and  per- 
sonal counseling  to  target  students  as  needed,  make  referrals  to  supportive 
agencies,  and  assist  in  the  supervision  of  Student  Tutor-Advisors.   Qualifica- 
tions  for  the  Program  Counselor  should  include  experience  as  a  high  school 
counnelor  or  equivalent  related  experience  mid  training. 

STUDENT  TUTOR-ADVISORS 

Student  Tutor-Advisors  will  assist  in  the  recruitment  of  target  students, 
identify  and  develop  resources,  coordinate  tutorial  services,  and  act  as  liai- 
sons for  target  students  with  referral  agencies  and  individuals  involved  with 
the  students.  Requirements  for  Student  Tutor-Advisors  will  consist  of  being  an 
upperclassman  and  having  displayed  academic  success,  leadership  potential,  capa- 
city to  think  and  plan  creatively,  and  an  ability  to  distinguish  realistically 


42 


between  what  is  desired  and  what  is  possible. 

Six  Student  Tutor-Advisors  will  be  salaried  under  the  Work-Study  Program. 
They  will  work  15  hours  per  week  during  the  regular  academic  year  and  40  hours 
per  week  during  the  summer  session.   Each  Advisor  will  be  assigned  to  work  with 
ten  students  directly  and  will  receive  immediate  supervision  from  the  Program 
Director  and  Program  Counselor. 

CLERICAL  STAFF 

One  full-time  secretary  will  be  employed  to  supervise  the  related  clerical 
duties.   This  individual  will  hold  a  rating  comparable  to  Kansas  Civil  Service 
requirements. 

INSTRUCTORS 

Instructors  will  be  employed  full-time  during  the  summer  program  and  15% 
time  (6  hours  per  week)  during  the  academic  year.   Instructors  will  provide 
students  with  remedial  experiences  in  reading,  writing,  and  study  skills  aimed 
at  improving  students'  academic  attitudes  and  performance.  They  will  assist  in 
providing  guidance  and  motivational  experiences  for  target  students.   Instructors 
will  be  area  high  school  staff  or  University  faculty  with  teaching  experience  in 
remedial  skills  courses.  They  will  be  responsible  to  the  Program  Director. 

C-7.  Resume  of  Directors  of  Program  Components 

In  as  much  ns  the  interviewing  and  hiring  of  a  director  for  the  Upward  Bound 
Project  is  contingent  on  program  funding,  resumes  of  candidates  for  Program  Di- 
rector are  not  available  at  this  time. 
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ADVISORY  COMMITTF.KS 


D-8. 


Community  Resources  Advisory  Committee 


The  Community  Resources  Advisory  Committee  consists  of  a  representative 
group  of  parents,  students,  and  professionals.  Its  functions  are  to:   enlist 
support  and  resources;  serve  as  public  relations  to  agencies  and  the  broader 
community;  advise  the  University  on  Program  issues;  work  on  solutions  to  the 
housing,  medical,  dental,  transportation,  legal,  social,  and  personal  problems 
confronting  Program  students;  and  provide  volunteer  services  from  individuals, 
agencies,  and  institutions  that  will  benefit  the  Program  and  its  students. 

A  membership  chart  of  the  Community  Resources  Advisory  Committee  is  given 
below.  The  group  meets  a  minimum  of  five  times  yearly.  The  Parent  Advisory 
Group  and  Academic  Advisory  Committee  are  consulted  more  frequently. 


Community  Resources  Advisory  Committee 


Race  or 

Ethnic 

Academic  Advisory 

Group 

Background 

Sex 

Role 

Veryl  Switzer 

E 

M 

Dir.  Min.  &  Cult.  Prog. 

Julia  P.oddie 

B 

F 

Dir.  Spec.  Serv. 

Gene  Kasper 

W 

M 

Dir.  Cent.  Stu.  Dev. 

Jesus  Hernandez 

M.A. 

M 

Student 

Yvetta  Norton 

B 

F 

Student  Advisor 

Ralph  Simon 

I 

M 

Student  Advisor 

Ernie  Downs 

B 

M 

Counselor 

Gerald  Ilergen 

W 

M 

Dir.  Fin.  Aids  &  Awards 

Jim  Lewis 

w 

M 

Dir.  of  Admissions 

John  Mendoza 

M.A. 

M 

Graduate  Student 

Community  Resource 

s  Croup 

Larry  Nicholson 

B 

M 

Coord.,  Human  Relations, 
Manhattan 

Joe  Knopp 

W 

M 

KSU  Student  Body  Presiden 

Wendy  Pat  ton 

B 

F 

CAP 

Larry  Dixon 

B 

M 

Douglass  Community  Center 
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Community  Resources  Advinory  Committee 
(continued) 


Darrell  Brensing 


Dr.  C.  Herbert  Crane 
Pete  Sllva 

Parent  Advisory  Board 


Blacks  H.A. 
Total  9  5 
*Not  included. 


W 


w 

M.A. 


M.A. 


Ind. 

1 


W 
6 


M 


M 

M 


M 
F 

M 

F 


M 
16 


Area  Voc.  Tech.  School 

NYC* 

Welfare* 

M.D. 

Photographer,  newspaper 


Manhattan 


F 

5 


Junction  City 

Faculty 
5 


Academic  Advisory  Croup 

The  Academic  Advisory  Group  will  consist  of  college  faculty;  high  school 
counselors;  college  students;  Aids,  Awards  and  Veterans'  Service  counselors; 
Center  for  Student  Development  staff;  and  Minority  and  Cultural  Program  staff. 
The  group  provides  guidance  for  the  Program  Director  and  performs  the  following 
functions:   assists  in  the  development  and  reviewing  of  curricula;  participates 
in  and  gives  leadership  to  Program  evaluation;  serves  as  a  liaison  between 
Program  instructional  staff  and  the  schools  served  by  the  Program;  assists  in 
the  development  of  Program  applications;  and  promotes  positive  attitudes  on 
campus  toward  the  Program. 


Parent  Advisory  Croup 

Thin  Kroup  /illowii  parent n  to  participate  in  and  become  informed  about 
Program  activities.  Members  ure  appointed  by  the  Program  Director  to  innure 
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their  active  participation.  This  group  is  part  of  the  larger  Community  Resources 
Advisory  Committee  but  functions  autonomously.   Parents  are  encouraged  to  make 
suggestions  and  express  ideas  for  improving  the  program.  They  assist  in  develop- 
ing the  Program  grant  application  before  its  submission;  suggest  approaches  to 
participating  institutions  to  provide  greater  cooperation  and  change  within 
institutions  as  they  relate  to  the  Program  and  student  needs;  and  act  as  a 
liaison  to  other  community  groups  and  organizations  to  show  the  need  for  con- 
tinued community  support  for  the  Program. 


ADDENDUM  1 
UPWARD  BOUND  PROGRAM  (PROJECT  SOAR)  BUDGET  SUMMARY 


Kansas  State  University 

Manhattan,  Kansas  66506 

A.  Direct  Cost  -  1.   Personnel 


From:   July  1,  1973 


To:  June  30,  1974 


_Iypc_o  f_Po  si tion 


Project  Supervisor 
Project  Director 
Program  Counselor 

Instructors 

Tutor-Advisors 

Secretary 


No.  of 

Persons 

1 

1 

1 


Salary/ 
Month_ 
1554 
1000 
700 

670 


354 


Hrly- 
fork-Studlr  Work-Sd' 


Percent 

_Timo. 

io% 

100% 
100% 

50% 
100% 

15% 
Hrly- 


100% 


Months 
Employed 


{ 


12 

12 

JJ 

2 

8 

11 


12 


Totals 

..Employee  Benefits  (13.8%  on  salaried  employees) 
Total  Personnel 
Travel 


Federal 

Funds 


12,000 
4,900 

4,288 

1,755 

4,248 


27,191 


3,511 


J0J02 


Non- 
Federal 
Funds 


1866 


1866 


258 


2124 


Total 


1866 

12000 

4900 

4288 

1755 

4248 


29057 


3769 


32826 


A^SlaLL 


-JU-SJLud.enl. 
C.  Other 


D.  Total  Travel 


(Advisory  Committee) 


Equipment 


EQUIPMENT  AND  FURNITURE  TO  BE  FURNISHED  BY 
KANSAS  STATE  UNIVERSITY 


4  JRooin  and  Board 

5  _Stiperul£_ 


6 

7 
8 

u 


Services 


Ptjbo-r_.(.sco  detailed  budget) 

Tot_0l=  DJrj^t^Cq;;^    __ 

B.   Indirect  Costs  (47.5%  S  &  w"+T.ij7J 


*8%  TDFC 


1.954 


J&5jL 


i!98 


1298 


28 


28 


3,280 


3280 


974""86 


11.730 


XJ6J. 


510 


2,114 
gO",T3"5 
*  4,815 


"9T86"~ 


11730 


2363 


510 
"2TTT 


TH7;      '6T3W 


10777 


15592 

75or-" 


j\  SENIOR  MICH  SCHOOL 

0H  "*% 


rJ  \sj*  Junction   V 'ity,    Kansas      66441 


March   22,    1973 


Mr.  Verl  Schweitzer,  Director 
Minority  and  Cultural  Program 
Holtz  Hall,  K.S.U. 
Manhattan,  Kansas  66506 

Dear  Mr.  Schweitzer: 

This  will  confirm  my  intention  as  Principal 
to  give  you  unlimited  support  by  this  high 
school  and  staff  for  your  "Upward  Bound"  program. 

I  .think  what  you  are  attempting  to  do  is  most 
laudable  and  it  would  certainly  be  a  shame  if 
funding  for  the  program  did  not  materialize.   As 
we  discussed  the  many  ways  in  which  we  thought 
this  particular  high  school  might  assist  you, 
I  could  not  help  thinking  what  a  tremendous 
opportunity  for  all  of  us  involved  with  the  program 
to  help  some  students  find  a  worthwhile  identity. 

If  you  need  any  additional  information,  or  any 
other  help  of  any  kind,  please  let  me  know. 


Thomas  G.  Kugler 
Principal 


Claire  Cruniliakcr,  Clerk 

B.  L.  Cholendor,  Superintendent 


Elmer  G.  Heync,  President 
C.  Herbert  Crane,  Vice-President 

The  Board  of  Education 

Unified  School  District  No.  383 

Manhattan,  Kansas  66502 
Office  of  The  Clerk 

March  28,   1973 


D.  Esther  Toothaker 

Gene  Kasper 

Roy  Langford 

Bob  Newaome 

Very!  Switzer 


Mr.  Veryl  Switzer 
Aos't  to  Vice-President,  KSU 
Student  Affairs 
Manhattan,  Ks.    66502 

Dear  Veryl, 

The  Board  of  Education  and  Administrators  of  USD  #383 
enthusiastically  support  KSU's  "Upward  Bound  Program"  proposal. 
They  believe  the  program  would  be  of  immense  value  to  the  students 
of  Manhattan  High  School  and  would  appreciate  effort  extended  ' 
in  behalf  of  the  students  and  the  community. 

Sincerely, 


Superintendent  of  USD  #383 


APPENDIX  B 
APPROVAL  SHEET  EOR  SPONSORED  PROJECTS 


KANSAS  STATE  UNIVERSITY 
Manhattan,  Kansas 

Approvnl  Sheet  for  Sponsored  Projects 
(complete  appropriate  Items) 


1.  |    )  Proposal        Agreement   |    |  Renewal  of  KSU  Project  No. 
I    |  Change  to  KSU  Project  No.  |  '  )    Other  (specify)  __ _____ 


2.   Sponsor  or  other  party 


3.  Title  (or  purpose)  of  project 


Activity: 


|    I  Research   |    |  Instruction   |    |  Extension  including  Continuing 

Education 

5.  For  research  proposals  only: 

a.   Science  field  category  code  number  

b   I    |  Basic  Research  |    1  Development 

I    1  Applied  Research  1    |  Concept  Formulation 

6.  The  document  described  above  and  these  classifications  are  approved.* 

a.  Project  Director  __^ 

b.  Department  Head 


c.  Director,  Experiment  Station 
or  Bureau  of  General  Research 

d.  Dean 

e.  Director  of  the  Division 
of  Continuing  Education  or 
Cooperative  Extension 

f.  Dean  of  the  Graduate  School 

g.  For  Special  Approvals 


^Signatures  are  needed  as  follows: 

a.  Needed  for  all  items 

b.  Needed  for  all  items 

c.  Needed  for  research  items  only 

d.  Needed  for  instructional  items  only 

e.  Needed  for  continuing  education  or  extension  items  only 

f.  Needed  for  graduate  student  activity  only 

g.  Needed  for  special  items,  e.g.  data  processing  equipment,  etc, 


(3-73-1M) 


